Brookfield Public Schools

Security Task Force Meeting
MINUTES

Friday, September 21, 2018
10:00 AM
Superintendent’s Office

The meeting was called to order at 10:02 am

Present: Dr. John Barile, Jay Purcell, Colette Sturm, Rosa Fernandes, Bob Belden and Monica
Bevilacqua,

Absent: Kevin Durkin and Bryan Chnowski
The committee voted unanimously to approve the minutes of the August 14, 2018 meeting.

Old Business
Emerging themes for updating safety procedures and facilities for the current year and in
preparation for 2019-2020 budget development.

The committee discussed the following:

Unifying procedures
- Empowering teachers and staff
- Control of messaging during a crisis
- Visitor access
e Park & Rec- usage and coverage after school hours
- Continuity of operations (if main office is down)
- School Resource Officer/Youth Officer role at elementary schools
- Capital improvements
e PA System- continuity & reliability

Develop next meeting agenda/ schedule dates-

Continue conversation regarding threat assessment and recommendations to support the
2019/2020 budget. The next meeting of the Security Task Force will be on October 18" at 9:00
am.

Adjournment was at 11:15 am

Respectfully Submitted,
Lisa Gramling, Board Clerk



